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Facilitative Leadership Through Gratitude Workshop 
 
Discover the transformative power of Facilitative Leadership – a dynamic approach that places 
people at the heart of achieving top-notch results.  Unleash your potential as a leader who not 
only creates a positive and productive work environment but paves the way for a more 
sustainable and successful future.  In this highly interactive workshop, we’ll customize 
Facilitative Leadership principles to your unique work context.  Get ready to dive into a toolkit 
derived from project management, facilitation, coaching, and influencing/communication all 
grounded creating a foundation of strong, positive, gratitude-based cultures.  
 
Objectives 

1. Forge Proactive and Professional Relationships while consistently delivering 

exceptional results.  

2. Define and leverage your authentic leadership style and learn how to use it to inspire 

and motivate your team.  

3. Learn to Leading and facilitating meetings while creating stronger, more cohesive 

teams in the process.   

4. Apply Best Practices in Coaching, Communication & Influencing.  Acquire a toolkit that 

will help you elevate your leadership.  

Workshop Outline 

Introductions, Definitions, and Challenges 

• Focus on Goals, Roles, Process, and Relationship  

• Exercise: Why Now. 
 

Leadership Branding  

• Five Steps to Identify Your Leadership Brand  

• Exercise: How to use your brand as a Facilitative Leader 
 
Facilitation  

• Facilitation Tips and Techniques  

• Meetings and challenging behaviors 

• Mastering Interrupting  

• Exercise:  Managing Difficult Behaviors Using Your Leadership Brand 
 
Coaching 

• Leading, Managing, or Coaching:  What’s needed now? 

• Exercise:  Expanding, Powerful Questions, Observation 
 
Professional Relationships & Influencing  

• 3 – P’s Positive, Professional, Proactive, Web of Relationships 

• Influencing & Communication Best Practices 

• Exercise: Your best practices 
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